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Three Levels of Strategy
s A a=n

Mre;hods What might happen? = /
A N

Strategic Decision Making

Making choices
What will we do?

Decisions

[ Action

ZJM\
Maree Conway, An Overview of Foresight Methodologies, Thinking
Future, Melbourne/Australia, p (2).
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|
| Inputs | things happening
| Analysis | “what seems to be happening?”

| Interpretation | “what's reafly happening?”’

| Outputs | “what might we need to do?”

“what will we do™?”
“how will we do it?”

Maree Conway, Foresight: An Introduction/A Thinking Future References
Guide, Thinking Future, Melbourne/Australia, 2015, p (6).
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Wilber’s Four Quadrants

Interior Exterior

Intentional “1”
Upper Left

Individual

Collective
Cultural

“\We”

Lower Left Lower Right

syl

Maree Conway, Thinking Beyond the Status Quo to Deal with

Strategic Uncertainty, In Ian R. Dobson, Maree Conway and Raj
Sharma (eds), Tertiary Education and Management Conference 2011
Refereed Papers, Association for Tertiary Education Management
and Tertiary Education Facilities Managers’ Association, p (36).
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The Patterns of the Strategic Environment and its Role in
Determining Strategies for Dealing with Conflict and Peace
Situations
MuhammedAbdul'elahTatar
InassAbdulsadaAli

Abstract

The decision maker needs to understand the strategic
environment to be addressed through different means and methods.
It is obvious that there is a difference between the three strategic
environments (conflict environment, peace environment, post-
peace environment) in terms of inputs and strategies to deal with
each one of them. There is an urgent need to understand each
pattern separately, analyze its inputs, and identify the factors and
variables that affect the continuity of this situation (conflict, peace,
post-peace). It is not appropriate to identify treatment without
diagnosis of the condition, so it is very important to understand the
type of strategic environment to be dealt with it.

! _John-Paul Lederach. Building Peace: Sustainable Reconciliation in Divided

Societies Washington, United States Institute of Peace, 1997, p.24.
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